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The ADD is acronym of Assess, Design and Deliver. This is a model, not a
framework, that describes how the ITIL consultancy delivers not dictates
Abstract the consultants to follow. As of the ITIL is a best practices framework, its

implementation will vary from organization to another, that keep the
consultancy project success ties with delivery approach. So, | tried to put a
holistic model starting with assessment through design till delivery.




