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Agenda

2 Changing world

0 What is Architecture?
0 TOGAF

0 TOGAF and ITIL

2 Wrap up
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Changing World

World economy:
capitalism

Integrating economies
monopoly power

Technology push:
Internet
shrinking world
communication

equality/inequality
stock markets
accountability

Globalisation:
culture
free trade

Business Demands:

Organisational change:

competition agile _
mergers, acquisitions adap_tlve
economy of scale predictable
commodities ’_tran_s!oarent
outsourcing justified
controlled

off-shoring

tHE ()pen Group
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Development of ICT
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Development of ICT

+ Integrate
registrate _
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Development of ICT

\ 4

+ requests
+ Integrate

4

Ll

24 januari 7 (C) The Open Group 2014/KPN

tHE ()pen Group

Making standards wurk‘t'



Development of ICT
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What i1s Architecture?

0 There Is a growing interest in Architecture
0 But there are different ideas

2 What does it look like from the mind of a
building architect

4 T
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Is this Architecture?
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Or this?

The Building Permit form on the web is for reference only() 395
You must complete a 3-part form to apply.

Town of Greenfield
Application for Permit to Build,
Alter or Enlarge Buildings

A Plot Plan showing location of propesed structure must accompany Building Permit, Please indicate
streets, surface water, and other buildings. A copy of buikling plans, to include, foundation footprint and
construction, framing, electrical, plumbing and elevations must accompany all applications.

Date Permit #

Owner

Address Phane #

Type of use: Dwelling i Industrial Other

New Construetion Is any property in current use?

Location of building Tax map # Lot #

Size of lot setback from street right side lot line left side lot line,

Rear lot lines Kind of building: Wood __ Brick __ Steel ___ Other
Size of building
Outer wall covering Type of
Style of roof

Height of building

Roof cavering,

Description of propased wark

Square footage of building including basement and Est. Cost

New dwellings and expanded use of buildings require state approved septic plans bet‘nr: pmmt is issued.
Is any of this property currently in current use for tax purposes 7 Yes

‘The undersigned agrees that the proposed work shall be done in accordance with the foregoing statement
and with the plans and specifications submitted and that the work connected therewith shall conform to the
building code and regulations of the Town of Greenfield, and that will

the Building Inspector when foundation, framing, electrical, plumbing, and finish are ready for
inspection.

Permit requested by For Owner.

Permit good for one year from date of issue may be renewed for a renewal fee.

Official use
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21.71.10-a

.01
.02

21.82
21.82.13-a

Milisuklasse: 2.

Consistentiegebied: 2.
Cement : hoogovencement (MEN 3550}, klasse A.
Groorsre horz-lnfm:i.ng (mm) : 31,5

Minimaal :

Te verstrekken gegevens:

= sterktegegevens van de mortel (NEN 3202} .
sprong.

NEN 5950, tabel 3.

- van de cement een bewijs van cor
FUNDERTRGSBALKEN
Alle funderingebalken.

IN HET WERK GESTORT BETON, BETONMORTEL

0. IN HET WERK GESTORT BETON

Niet-bekiste oppervlakken opru

Vlakheidstolerantie niet hnkiste oppewhkkm IID; afwerken

ﬂnda! de ‘rij.
BETONMORTEL [NEN 5550+092)

Br.arktek:lallt: B 25.

Milieuklasse: 1.

Uami-t-ntugabsed

Cement ncement (MEN 3550), klasse A.

gir-:jatnte homll!m!ihg‘ (mm) s 31,5,

g NEN 5$50, tabel 3.
Te verstrekken g-egevenl

- sterktegegevens van de mortel (NEN 3202).

- van de cement een bewijs van corsprong.

VLOEREN
De verdiepingvloeren.

mct bekiste oppervlakken opru

V¥lakheidstolerantie niet bek!.l:e appcwhlumn IID.
BETONMORTEL (NEN 5350+C92)

: volgens KOMO certificaat.

volgens KOMO certificaat.

Consistentiegebied:

Cement :

mt [NEN !sso) klasse A.
Grootste !muelulne:mg (mm) :
Minimaal HEN 5350, tabel 3.
Te verstrekken gegevens:
- sterkrtegegevens van de mortel [(NEN 3202) .

sprong .

- van de cement een bewijs van scer:

De vulling tussen de combinatievlceren.

NABEHANDELING

NABEHANDELING NIET BEKISTE BETONOPPERVLAR

0. NABEHANDELING :u:n'r nmsrs BETONOPPERVLAK
ing vel ling 31.

Methode van mnmnng ter keuze aannemer.

Vlceren.

De vlceren op grondslag.

Vloeren.

De breadplaat vleeren.

ANEERS EN BEVESTIGINGSMIDDELEN

0. BETORSCHROEFHULS
Fabrikaat: Demu/Vemo.
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Ansi/IEEE 1471

Architecture is the fundamental organisation of a
system, embodied in:

— Its components,

— their relationship to each other and the
environment,

— and the principles governing its design and
evolution.

|s architecture the result, the description or the proces
to get there? __
tHE ()pen Grour

Making standards work™®
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Statements

2 “An Architecture” Is a vague and strange concept. Beware
of the unclarity this brings!

0 | never started studying Architecture to make Architecture!

2 | studied architecture to help constituents to realise
beautifull buildings or cities. And to do so | use models
and descriptions te reduce compexity in order to help
bridge the gap between dream and reality. All of that
within the bourders of law and technological possibilities

THE Opé’}'.l GROUP
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What Architects do

Architects facilitate, formalize and control decissions
made by management (Gartner)

architecture
Architecture Architecture

Portfolio 5 Current
Management architecture

The Architects
Domain (Gartner)

[
»
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Architecture according to me

The proces: as described by
TOGAF

It Is called Architecture when an Architect

uses Architecture to create Architecture

Drawings,

documents: The result
necessary but not

enough

tHE ()pen Group
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About The Open Group

Global Operation
Cross-Industry
Vendor Neutral

Technology Neutral

Brings the key
constituencies together
IN an open process

Operates the industry’s
Dremie
certification service

tHE ()pen Group
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Mission and Strategy

2 Mission:

= Drive the creation of Boundaryless Information Flow.
0 Strategy:

= Work with customers to capture, understand and
address current and emerging requirements, establish
policies and share best practices.

= Work with suppliers, consortia and standards bodies
to develop consensus and facilitate interoperabillity, to
evolve and integrate open specifications and open
source technologies;

= Develop and operate the IT industry's premier
certification service and encourage procurement of
certified products.

24 januar i 20 (C) The Open Group 2014/KPN T} IE Opé)?z G ROUP

Making standards work™®



Architecture Forum - Focus

2 Original (and continuing) focus:
= TOGAF

0 Extended focus:
= Architecture as a Professional
discipline
= Architecture Tools: Archimate
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ADM ,
BBIB

Resource Base

TOGAF
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TOGAF

- Free of charge, transparant, available

Open group: KPN, Capgemini, Fujitsu, Hewlett-Packard,
Hitachi, IBM, NEC, Sun Microsystems, US Department of
Defense, NASA, Philips, Shell and many others.

o

The Open Group Architectural Framework

A framework: an open and freely available standardised method to help
organisations design, build, implement an open entreprise wide architecture on
different levels of perception. Supported by methods, building blocks, best
practices. Quickly becoming an industry standard.

Open architectures to support the development of inter-organisational information
flows in the network society
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TOGAF 8 core elements

o
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H

n iterative step by step
approach to build an
Enterprise Architecture

Prelimi

Framew:
and principles

¥

A
Architecture

Architecture H

Migration
Planning

Rusiness
Architecture

Reguirem ents Information

System
PIAlEE Architecture
! ;
Technology
Architecture
F
A M Opportunities P
and Solutions
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/ Enterprise continuum

=a virtual repository

ere-usable building blocks

estep by step approach

from generic to specific

efrom architecture to solution
ewith:*“Foundation Architecture”
and the “Technical Refence Model”

/ Resource Base

a series of “best practices” for:
the Architecture Board

eArchitecture Compliance
ean architecture contract T L____ 1 |
eArchitecture Governance
*Views, Principles, Skills en maturity models
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Making standards work™®



TOGAF ADM

tHE ()pen Group
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TOGAF ADM: In four fases

[1.Getting the organisation comitted & involved]

[4.Keep the proces running ]

tHE ()pen Group
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Baseline to Target

A

“Baseline”

Business value

Projects and
Mmilestones

>
Time
tHE ()pen Group
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TOGAF 9 components

Architecture Content
Framework

Reference Models

ADM Guidelines
& Techniques

9 @l

Architecture Capability

Framework

24 januari
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TOGAF and ITIL

Governance Methods

Improvement

Service
Design

Service
Strategies

Service
Operation

y

Service
Transition

Qualifications

tHE ()pen Group
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TOGAF and ITIL

ITIL

TOGAF

STRATEGIC

TACTICAL

OPERATIONAI

source: The Open Group, The domains and roles of ITIL and TOGAF within an organization, R. Radhakrishnan (2008)
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TOGAF and ITIL

SERVICE STRATEGY

PRELIMINARY FRAMEWORK AND
PRINCIPLES

SERVICE DESIGN

ARCHITECTURE VISION

REQUIREMENTS

BUSINESS ARCHITECTURE

MANAGEMENT

SERVICE TRANSITION

INFORMATION SYSTEM ARCHITECTURE

TECHNOLOGY ARCHITECTURE

SERVICE OPERATION

OPPORTUNITIES AND SOLUTIONS

MIGRATION PLANNING

CONTINUAL SERVICE
IMPROVEMENT

IMPLEMENTATION GOVERNANCE

A

ARCHITECTURE CHANGE MANAGEMENT

Source: Getronics Consulting, ITIL3 vs TOGAF9 Two Frameworks T.van Sante, J. Ermers (2009)
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Differences between ITIL and
TOGAF

Q

ITIL: the primary focus should be on IT service
management

TOGAF: the primary focus Is on Enterprise Architecture

There will be a lot of subjects they can adress together.
Each from their own perspective

TlhhAanl/ a £~ A.A..AN
I lallko 101 liehiny

list
Questions / discussion?
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For More Information . . .

2 The TOGAF 9.1 Web Site
= hitp://www.opengroup.org/togaf/

2 The Architecture Forum
= http://www.opengroup.org/architecture/
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