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Abstract

All companies seek to achieve strategic objectives to reach the desired
vision. But some companies believe that change in the form of continuous
improvement is a guarantee of continuing competition in the market, and
others believe that it is necessary to transform and use digitalization as
one of the effective tools to reach a stable state for a longer period in the
market.

In this presentation, we will differentiate between the two methods, and
we will review the case of an e-commerce company and how it put its
objectives on the strategy map and start implementing the strategy. Then
the decision came from the senior management by setting new goals that
impose the necessity of digital transformation to achieve these goals. In
this context, we will review how the organization's agility had an impact
on the speed of adaptation to respond to the requirements of change.
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